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Four Year StrategyFour Year Strategy

Liveable Communities Liveable Communities balance economic balance economic 
growth, social/cultural vibrancy, growth, social/cultural vibrancy, 
environmental harmony, and spiritual environmental harmony, and spiritual 
development.   development.   

Partnership with:Partnership with:
ll MoEMoE, Province/District Agriculture/Education,, Province/District Agriculture/Education,

in three Provincesin three Provinces
ll Community leaders, educators, youth, clergyCommunity leaders, educators, youth, clergy
ll Private sector, community entrepreneursPrivate sector, community entrepreneurs



PADETC: Vision and ObjectivesPADETC: Vision and Objectives
PADETC is a private, nonPADETC is a private, non--profit institution profit institution 
dedicated to helping Lao people solve dedicated to helping Lao people solve 
their own problems in ways that are their own problems in ways that are 
economically, socially, and economically, socially, and 
environmentally sustainable and just. environmentally sustainable and just. 

PADETCPADETC’’ss work is focused on sustainable work is focused on sustainable 
agriculture, appropriate technology, microagriculture, appropriate technology, micro--
enterprise development, childenterprise development, child--centredcentred
education and youth leadership education and youth leadership 
development. development. 



Planned Outcomes (1):Planned Outcomes (1):
By 2012, PADETC will through its By 2012, PADETC will through its 
programs programs directlydirectly reach and benefit:reach and benefit:

ll 2,500 youth (through various activities)2,500 youth (through various activities)
ll 100 government officials100 government officials
ll 3,200 teachers3,200 teachers
ll 80,000 children in 400 schools80,000 children in 400 schools
ll 200200--300 Buddhist monks300 Buddhist monks
ll 30 business enterprises.  30 business enterprises.  



Planned Outcomes (2):Planned Outcomes (2):
In addition, PADETC will benefit In addition, PADETC will benefit 

ll at least 3,000 villagers living in 100 at least 3,000 villagers living in 100 
communities in three core provinces communities in three core provinces 
(Vientiane, (Vientiane, SayabourySayaboury, , XiengXieng KhouangKhouang))

ll at least two more provinces (at least two more provinces (XekongXekong, , 
ChampassakChampassak) where some agriculture ) where some agriculture 
programs will continue from this project programs will continue from this project 
phase. phase. 



The Financial Security and The Financial Security and 
Sustainability Challenge Sustainability Challenge 

Substantial funding Substantial funding secured for four years.secured for four years.

However, However, after 2012, this is not guaranteed.after 2012, this is not guaranteed.

Need to develop a: Need to develop a: 

diversified & sustainable diversified & sustainable 
financial basefinancial base



Conceptual FrameworkConceptual Framework

ll CORECORE

ll INCOME/COST INCOME/COST 
CENTRESCENTRES

ll PROJECTSPROJECTS



Financial Sustainability ConceptFinancial Sustainability Concept
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1 CORE1 CORE
Includes costs of:Includes costs of:
ll DirectorDirector
ll Accounts/Central AdministrationAccounts/Central Administration
ll Monitoring/EvaluationMonitoring/Evaluation
ll Action ResearchAction Research
ll Fundraising/MediaFundraising/Media

Funded by:Funded by:
ll LongLong--term renewable donationsterm renewable donations
ll Percentage of project costs (overhead)Percentage of project costs (overhead)



2 INCOME/COST CENTRES2 INCOME/COST CENTRES
Including:Including:
ll EcoEco--forest parkforest park
ll EcoEco--rice fish farmrice fish farm
ll Organic farmOrganic farm
ll SchoolSchool
ll TempleTemple
ll VECVEC

Funded by:Funded by:
ll Income generating activitiesIncome generating activities
ll Training feesTraining fees

(from outside and from PADETC projects)(from outside and from PADETC projects)



3 FIXED TERM PROJECTS3 FIXED TERM PROJECTS
Must have: Must have: 
ll Clear Clear SMART objectivesSMART objectives
ll Beginnings and Beginnings and endsends
ll Committed funding Committed funding in advancein advance

Over time, projects will end and new Over time, projects will end and new 
projects may be started. projects may be started. 
Specific projects may have more than one Specific projects may have more than one 
funding partner (PADETC keeps control)funding partner (PADETC keeps control)



SUSTAINABILITY VISIONSUSTAINABILITY VISION

This could provide: a secure CORE, This could provide: a secure CORE, 
secure and viable TRAINING CENTRES, secure and viable TRAINING CENTRES, 
and the ability to take up new PROJECTS and the ability to take up new PROJECTS 
if/when funding is available.if/when funding is available.

If project funding ended, If project funding ended, PADETC could PADETC could 
still continue its basic work.still continue its basic work.



FundFund--raising Priorities, raising Priorities, 
Tools and MethodsTools and Methods

Criteria for FundCriteria for Fund--raising (PQRS):raising (PQRS):

ll high high Probability Probability of successof success

ll Quick Results Quick Results (without too much effort)(without too much effort)

ll Renewable Renewable support support –– year after yearyear after year

ll Sizeable Sizeable benefitbenefit



Funding Diagram:Funding Diagram:
the PQRS conceptthe PQRS concept
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Funding Diagram:Funding Diagram:
the dream opportunitythe dream opportunity
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Funding Diagram:Funding Diagram:
the low prioritythe low priority
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Funding Diagram:Funding Diagram:
good good projectproject opportunityopportunity
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Comparing OptionsComparing Options
Benefit/Cost RatioBenefit/Cost Ratio

B/C Ratio = B/C Ratio = Expected Benefit x Probability Expected Benefit x Probability 
Staff Time + Direct Costs Staff Time + Direct Costs 

Note: multiply staff salaries by 2 for overheads Note: multiply staff salaries by 2 for overheads 



CORE FundCORE Fund--raisingraising
ll RenewabilityRenewability very important.very important.
ll Wide range of longWide range of long--term supporters, term supporters, 

individuals, businesses, communities etc. in and individuals, businesses, communities etc. in and 
outside the Lao PDR.outside the Lao PDR.

Key elements:Key elements:
ll CoordinationCoordination
ll CommunicationCommunication
ll ProfessionalismProfessionalism
ll DiversificationDiversification
ll Good RecordsGood Records



Funding Diagram:Funding Diagram:
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